
CRISIS
COUNCIL

O P M U N  2 0 1 9

Executive Committee of the Republic
of Singapore, 2119

S T U D Y  G U I D E



PRIME MINISTER'S OFFICE
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Esteemed members of the Executive Committee of
the Republic of Singapore:Greetings. As you are all
aware, we are in tumultuous and uncertain times.
But it is in these times, now more than ever, that
we need to come together to build the future of our
nation. Our once prosperous nation has suffered
greatly over the past century – at the hands of our
very own brothers and sisters. Our fighting has led
us nowhere but backwards, and we now find
ourselves in a truly harrowing and daunting state.
But that does not mean it is unsalvageable.  Each
and every one of you, regardless of your party
alliance or political leaning, has been selected to
serve in the Executive Committee due to your
unique position in society – a position which we
hope will allow you to influence the direction of
our country. It is therefore your responsibility to put
the interests of the people first, and serve the
populace to the best of your ability. 

The livelihood of an entire nation depends on the
decisions you make. The onus is on you to push for
your ideal conceptions of a state, to challenge the
proposals of others, and to react to scenarios on the
ground. I therefore call upon all of you to rise up to
the occasion, and serve the nation to the best of
your ability.We may be heavily divided in opinion,
but one thing unites us: the love for our nation. So
let us put aside all that divides us, and stand
together as a united front – mending our torn
country and shaping it for future generations.  Our
fate, ever-so delicate, lies in your hands. I am
confident that my faith in all of you is not
misplaced.
 
Yours faithfully,
Lee Kwok Boon
Prime Minister, The Republic of Singapore



 

 
The Batam Accords were signed on 10 December 2119 between the respective
governments of the Democratic Republic of Singapore as well as the Republic of
Singapore. On top of geographically reuniting the country, it politically reunified the
country via the establishment of the Executive Committee (henceforth: EC). The
politically-neutral Lee Kwok Boon was jointly appointed as the Prime Minister of the
new Republic of Singapore.  It was decided that the EC would compose of members of
society with unique positions of influence, with an equal representation of both sides of
the unionist-sectionalist divide that tore the country apart to begin with. 
 
It would be comprised by people who, within their own capacities, would be able to
influence the post-conflict reconstruction of the country. It was also agreed that the EC
would serve as the sole executive and legislative body of the country – in order to
expedite administrative processes, unnecessary bureaucracy was reduced. The judiciary,
naturally, remained independent. The intention and goal of the EC was simple: to serve
as the caretaker administration of the country by pioneering the rebuilding process and
facilitating a peaceful transition and return to normalcy. This was a responsibility that
all members were expected to uphold.
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The Batam Accords also stipulated the establishment of the following 15 Cabinet Portfolios within the
Executive Committee:
 

Minister,Prime Minister’s Office
Minister for Finance
Minister for Trade & Industry
Minister for Communications and Information
Minister for Defence
Minister for Law
Minister for Home Affairs
Minister for Manpower and Labour
Minister for National Development
Minister for Foreign Affairs
Attorney-General
Director of the Internal Security Department
Chief of Defence Forces
Commissioner of Police Force
Head of the Civil Service

 
The cabinet members are expected to carry out executive action within their own capacities and as a
whole. EC members who do not hold cabinet seats will serve their roles as members of the EC as per
normal.
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LEGISLATION

Legislations are documents which can be drafted, submitted, and introduced by any member of the council. They are
intended to serve as legally-binding actions which the EC will take, should the document be passed. Passed pieces of
legislation will be codified into the constitution as law, should the judiciary find it appropriate. All members of the
EC are allowed to debate and vote on Legislation. Legislations require a substantive majority to pass.

CABINET DIRECTIVE

Cabinet Directives can only be submitted and introduced by EC members holding cabinet portfolios. They are
intended to be used in emergency short-term scenarios where the Cabinet needs to take immediate consolidated
action. They can be debated upon by the entire EC but only Cabinet seat-holders may vote on it. Cabinet Directives
require a unanimous vote to pass.

POLITICAL PARTIES

Given the structure of the EC, and in order to prevent party politics from generating unnecessary resistance, all forms
of political parties have been outlawed. Informal blocs are however permitted.
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ELECTIONS

It was decided that elections shall be held for the 15 cabinet seats present in the Executive Committee.In order to
hold elections, the Batam Accords established an independent Electoral Commission with balanced representation,
and delegated executive power to the Commission to decide the electoral boundaries and system that was to be
adopted. The Electoral Commission set out the following rules of procedure for elections:

Elections can be held in the through the following ways:
A passed Cabinet Directive calling for elections subject to approval of the Prime Minister
A passed article of legislation triggering electoral procedures subject to approval of the Prime Minister, or
A Vote of No Confidence in the Government;

Once elections have been declared, a compulsory one-month campaigning period will commence in which the
Executive Committee remains in place, but the Cabinet Portfolio-holders are not allowed to use their positions to
influence the outcomes of the election;
All members of the EC will be asked and given a period of time to indicate their interest in running for elections;
One ballot cast by each voter will constitute one electoral vote;
Candidates will be ranked by the number of votes they have received;
The top 15 candidates will be given the right to choose the Cabinet Portfolio they desire, in accordance to their
rank, while noting that:

Should candidates not wish to choose a seat, their choice will be given to the next-ranked individual;
By-elections shall be held for vacant individual seats through a similar process as above, except only one seat
will be up for contention.
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The Batam Accords set out several mechanisms to be enshrined within the constitution in order to facilitate everyday
proceedings of the EC. The complete set of rules to be adhered to by members of the EC can be found in the separate
Rules of Procedure (RoP) document.



 

 

MOTION TO MOVE INTO IDEOLOGICAL FORUMS

The Motion to Move into Ideological Forums is a substantive
motion. It can only be made once every council session, regardless
of whether the motion passes or fails. If the motion passes,
delegates will split into their respective Ideological Forums and
carry on with a less formal style of debate. Members who do not
have an Ideological Forum will not be allowed to attend the
sessions.

JOINING ANOTHER IDEOLOGICAL FORUM

Members wishing to join another Ideological Forum must leave their
prior Ideological Forum before requesting to join the other. In order
to join another Ideological Forum, members must make their
intentions explicitly clear when the chair calls for requests to leave
and join another Ideological Forum. This will occur whenever a
Motion to Move into Ideological Forums passes. 
 
The members of the respective Ideological Forum will then vote
together to determine whether they will accept the member making
the request, via a substantive vote. This process will be repeated for
each member. Should the request of a member be rejected, they will
be left without an Ideological Forum unless they go through the
same process to return to their previous Ideological Forum

REMOVING A MEMBER FROM AN IDEOLOGICAL FORUM

Likewise, members can choose to remove someone from their
Ideological Forum through a similar process. The dais will call on
any requests to remove members from an Ideological Forum after
requests to join have been completely processed. Members of the
Ideological Forum will be able to remove someone from their
Ideological Forum through a substantive vote. However, they are
not allowed to remove members who have just joined their
Ideological Forum in the same round of voting.

Constitutional Mechanisms: Ideological Forums
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In place of political parties, The Sectionalist Ideological Forum and
Unionist Ideological Forum were created by the Batam Accords.
This was a concession made to sectionalist demands, on the basis
of allowing broad ideological groupings to discuss the best way to
move forward and consolidate a bloc stance in the absence of
members with diametrically-opposing stances. Each EC member
has been assigned an ideological forum, although they may choose
to leave at their own will.



 

 

VOTE OF NO CONFIDENCE IN A CABINET MEMBER

VNCs in Cabinet Members will be raised, as the name suggests, against individual members of the cabinet. They can
be raised by any member of the EC. The member who raised the motion will be given time to justify his/her motion,
which will then be followed by time for the target of the motion to defend himself/herself. This will be followed by
an Open Debate on the motion whereby any member of the EC may speak. All members of the EC are permitted to
vote (apart from the target), and a substantive majority is required for this motion to pass. Once the vote passes, the
member will lose their cabinet portfolio and a by-election for the portfolio will be held immediately.

VOTE OF NO CONFIDENCE IN THE CABINET

VNCs in the Cabinet are targeted at the entire cabinet as a whole. They can be raised by any member of the EC. The
member who raised the motion will be given time to justify his/her motion, which will then be followed by time for
any member of the Cabinet to defend the entire cabinet. This will be followed by an Open Debate on the motion
whereby any member of the EC may speak. All non-cabinet members of the EC are allowed to vote and a substantive
majority is required for this motion to pass. Once the vote passes, the entire cabinet will lose their portfolios and
elections will be declared immediately.

 

Constitutional Mechanisms: Vote of No Confidence
There are two types of Votes of No Confidence: a Vote of No Confidence in a Cabinet Member, and a Vote of No
Confidence in the Cabinet.


